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Athletic directors: Maximize the impact of your athletic program and coaching staff

Developed under the direction of world-renowned coach educator Dr. Wade Gilbert, the Coaching Better Workshop is your

with Dr. Wade Gilbert

opportunity to assemble coaches of all sports to examine priorities, share expenencas, mentor coaches, build camaraderie, foster

accountability, and prepare for success.

New! Coaching Better Workshop

Whether you conduct on an in-service day, a professional development day, or a preseason coaches’ meeting, the Coaching Better Maximize the impact of your sport programs and coaching staff
Workshop is an efficient way for you as athletic director fo ensure the readiness of your coaches.

Developed under the direction of world-renowned coach educator Dr. Wade

Az AD-facilitator, you'll have everything you need to lead the three-hour workshop with ease. For your investment, you'll receive a Gilbert, the Coaching Better Workshop is your opportunity to bring
package of instructor materials that you'll use to lead your coaches through the workshop’s six modules. The modules correspond with together your coaching staffs to examine priorities, build a positive culture

sections of Gilbert's book, Cosching Betfter Every Season, and are designed to help you:
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The Coach Doc Connection

Latest Articles

Jumpstart Your Practices

Prepare to Win Your Practices

Harness the Power of Player Progress

Winning after Winning: How to Approach the Season after a
Championship

Time to Light the Competitive Fire

Teaching Athletes About Winning It All

Build a Better Connection With Your Athletes: ‘| Wish My
Coach Knew...’

VIEW MORE ARTICLES
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COACHING

Better Every Season

A Year-Round System for
Athlete Development and Program Success

Wade Gilbert
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Focus on the best principles behind
the best practices
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What does Good Coaching Look Like?



Sport wasn’t created for coaches

* Help meet their needs (not yours)

e Build athletes instead of use them
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Coach
people
first, sport
second




Becoming a Better Coach

* Athlete development = 4C’s and Feedback

* Peak experiences = Challenge-Skill balance (‘Flow’)
* Trust = modeling and love
* Team culture = spread like virus Q
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An Integrative Defintion of Coaching

Effectiveness and Expertise
e s Athlete outcome

Reprinted from C G m p EtE n Ce
International Journal of
Sports Science
& Coaching |
Volume 4 - Number 3 - 2009 CC}ﬂfldEﬂ Ce
B D |
QUALITY COACHING International :
FRAMEWORK 2020 Snort Connection
U Coaching
Framework

S o Character

A | =




COACHING

1. Prior knowledge can help or hinder athlete learning
2. Athlete motivation directly influences the learning process
3. Skill mastery requires athletes to learn component skills

4. Combine deliberate practice with targeted specific feedback



g Quality Feedback

Helping someone solve

his or her own problem

Listening to understand

eans | @ PULL (task-intrinsic)

Paraphrasing

| Semmanzng —Ask athletes what they SEE

that rise awarenesss (subjective error estimation)

Making suggestions

Giving feedback o PUSH (augmented)

Offering guidance

Giving advice

nstructing —Supplement what athlete can
o already see or feel for themselves

Solving someone’s
problem for them
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The keys o optiml expenenm and perf ormun(es

FLOW DIMENSIONS

SUSAN A. JAGKSUN
MIHALY CSIKSZENTMIHALYI

Challenge-skill balance
Sense of control

Action-awareness .
Loss of self-consciousness

Clear goals . .
Transformation of time

Unambiguous feedback

o 0 N O

Autotelic experience
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Concentration



Challenge-Skills Quadrants

CHALLENGE

(High)

ANXIETY FLOW

(Low) (High)  SKILL

APATHY BOREDOM

(Low)



Challenge-Skills Quadrants

CHALLENGE
(High)
ANXIETY FLOW
(Low) (High) SKILL
APATHY BOREDOM

(Low)



Challenge-Skills Quadrants

CHALLENGE

(High)

t

ANXIETY

FLOW

(Low) (High) SKILL

APATHY BOREDOM

(Low)



Challenge-Skills Quadrants
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Challenge-Skills Balance

Key is individual perception of challenge, not actual challenge

Change the perception
Help J,fear of failure

Help 1‘ confidence




https://positivepsychology.com/what-is-flow/
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https://positivepsychology.com/what-is-flow/

YOUR FLOW PROFILE®

www.flowgenomeproject.com/flow-profile



Building Trust

To me, the Xs and Os . . . they’re an important part of
coaching but a relatively small part. Eighty percent of it
is just relationships and atmosphere. (steve Kerr)

© spotify
Two Champions on Mentors, Philosophies,
and Why They Coach (Premiere Episode!)

Flying Coach With Steve Kerr and Pete Carroll

Follow

15) G5 3810 - °




Trust and Performance

% High team trust = high success rate %
@ Low team trust = low success rate @




Sport Psyc

Routledge

Taylor & Francis Group

Copyright © Association for Applied Sport Psychology
ISSN: 2152-0704 print / 2152-0712 online
DOI: 10.1080/21520704.2010.528172

n ACton Journal of Sport Psychology in Action, 1:86-94, 2010 E

The Pyramid of Teaching Success in Sport:
Lessons from Applied Science
and Effective Coaches

An Integrative Definition of Coaching
Effectiveness and Expertise
o WADE GILBERT
California State Universily, Fresno, California, USA

Reprinted from SWEN NATER and MARK SIWIK
International Journal of BelikeCoach, Cleveland, Obio, USA
Epéﬂs %@leﬂce RONALD GALLIMORE

oac |ng University of California, Los Angeles, California, USA
Volume 4 - Number 3 - 2009




LOVE
Acting in the best . success

. The peace of mind which is a direct result of self-satisfaction
interest of each

in knowing that you have made the effort to ensure that
TEACHER all those under your supervision learn how to
You haven't reach their potential in sport and beyond.

taught until they

COURAGE COMMITMENT
Standing up for Grounded in the
what is right, true values of the

PEDAGOGICAL SUBJECT CONDITION
KNOWLEDGE KNOWLEDGE Moral, mental, emo-
Knowing how to Knowing a subject |tional, physical; to be at

INDUSTRIOUSNESS CURIOSITY RESOURCEFULNESS [SELF-EXAMINATION

Hard work based on |Deep desire to know | Finding andinventing | Seeking continuous
careful planning. why, not just how. ways to get around improvement.

LOVE FRIENDSHIP LOYALTY COOPERATION BALANCE
Acting in the best Building strong Never avoiding Contributing to Practicing moderation
interest of each relationships. one’s duty to alearning community. an_d perspgctfve

e s vl ———
PYRAMID OF TEACHING SUCCESS IN SPORT

© 2010 BelLikeCoach, Inc.



. WOODEN ON LEADERSHIP.

“Success is peace of mind which
Sl WQREDD s adirect result of self-satisfaction

COMPETITIVE in knowing you made the effort
GREATNESS

“Perform at your best when |3 to become the best of which

your best is required. Your

best is required each day.” yo“ are Capable.”

POISE CONFIDENCE

“Be yourself. Don't be “The strongest steel is
thrown off by events well-founded self-belief.
whether good or bad.” It is earned, not given.”

CONDITION SKILL TEAM SPIRIT

“Ability may get you “What a leader learns “The star of the
to the top, but character after you've learned it team is the team.
keeps you there - mental, all counts most of all.” ‘We' supercedes ‘me”.”
moral, and physical.”

SELF-CONTROL ALERTNESS INITIATIVE INTENTNESS

"Control of your organization “Constantly be aware “Make a decision! “Stay the course.
begins with control of and observing. Always Failure to act is often the When thwarted try
yourself. Be disciplined.” seek to improve yourself biggest failure of all.” again; harder; smarter.
and the team.” Persevere relentlessly.”

INDUSTRIOUSNESS FRIENDSHIP LOYALTY COOPERATION ENTHUSIASM

“Success travels in the “Strive to build a team “Be true to yourself. “Have utmost concern "Your energy and enjoyment,
company of very hard filled with camaraderie and Be true to those for what’s right rather drive and dedication will
work. There is no trick, respect: comrades-in-arms.” you lead.” than who's right.” stimulate and greatly

no easy way. " inspire others.”



INCH and MILES

Coach John Wooden

with Steve Jamison
and Peanut Louie Harper

Practice mal
perfect.

Slow and steady
- getsyouready.

HARD WORK
Failing to prepare
L‘\ is preparing to fail.
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Practice makes
perfect.
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How Vulnerablllty became sport S
winning weapon

The Spdney Morning Herald

Clubs around the globe are embracing emotional openness as a

means of fostering team spirit.

By Konrad Marshall
MAY 19, 2018

JoN JON GORDON'S
GORDON WEEKLY NEWSLETTER

POSITIVE STRATEGIES TO FUEL YOUR LIFE AND CAREER

SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSS

\ 1 Follow Jon on: September 23, 2013 o
’ ~ Twitter | Facebook | LinkedIn | Instagram | Blog . e rO’

My Favorite Team Building Exercises H d rd S h | p, H |gh I |ght




HOW DO YOU EARN...

Team Trust Bank

Name:

Directions: Work in small groups to brainstorm a list of common coach and athlete behaviors
that either build team trust (deposits) or erode team trust (withdrawals) from your team’s trust
bank. For example, arriving late to practice is a team trust withdrawal, whereas arriving early
and being prepared for practice is a team trust deposit.

Trust deposits

Trust withdrawals




Culture is Caught, More than Taught

— @ edutopla &
m’a Rm f ‘ A new study finds that greeting students at

M B\ » ) the door increases engagement by 20% and
| I e b reduces disruptions by 9%—effectively

| adding 1 hour of learning per day.
edut.to/2N8NH65
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Spreading Your Team Culture like a Virus COACHDOC
Author: Dr. Wade Gilbert CONNECTION

with Dr. Wade Gilbert




